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M E E T I N G  M I N U T E S  

Date: October 4, 2006 - 1:00 PM 

Re: SR 40 PD&E Study 
 Steering Committee Meeting No. 3 
 
Attendees: See sign-in sheet 

 
Alex Hull began the meeting by providing an overview of the agenda for the meeting.  He 
then explained the build improvements that are being considered.  The improvements 
include widening to four lanes from the existing end of the four lanes in Silver Springs to SE 
183rd Avenue just west of Mill Dam Lake, intersection improvements at SR 19 and US 17 
(four-laning through the intersections on SR 40) and other safety improvements in the Astor 
area (three-lane widening).  Through the rural areas where no roadway improvements are 
recommended, auditory pavement markings are being considered to help reduce cross-over 
and run-off the road type crashes. 
 
There was discussion regarding the SR 19 intersection improvements.  Bob Gleason 
explained the roundabout option that was studied and the interim improvement that will go to 
construction later this year.  This improvement will include turn lane additions and 
installation of a full traffic signal.  The next step for the PD&E Study team is to lay out the SR 
19 intersection improvements that are called for in the SR 40 Traffic Study and evaluate the 
impacts.  There was concern expressed over the possibility of moving the historic 
monuments on SR 40 located just west of SR 19 since they mark an historic boundary.  
There are roadway profile issues on SR 40 approaching the SR 19 intersection that are 
being looked at as well. 
 
Alex mentioned that there has been input from Astor residents and from the Lake County 
Commissioner for this area, for installation of traffic signals in the Astor area to help create 
gaps in the traffic on SR 40. 
 
Next, Alex briefly summarized the results of the recent Project Advisory Group 
Subcommittee meetings.   The focus of the Aesthetics meeting was the Black Bear Scenic 
Byway work and included a presentation by Glen Burns.  Glen indicated that the group has 
finished the eligibility phase and have begun the designation phase which they are trying to 
finish by March 2007. 
 
Alex then explained that the focus of the Design subcommittee included discussion of the 
safety related improvements.  Over the next few months the Study Team will be drawing the 
alternative improvements and determining costs and impacts of the various alternatives.  
This information will then be presented to the PAG for input. 
 
The Environmental subcommittee focused on discussion of the potential wildlife crossings 
and the methodology that is being used in this analysis.  Ray Emmett with EMS gave an 
overview of the environmental studies that are and will be done as part of the PD&E Study 
that will support the wildlife crossings analysis.  He also discussed the evaluation matrix tool 
that is being used and the meetings that have occurred in support of the wildlife crossings 
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evaluation.  Alex explained that the process being used is first to identify the best locations 
for wildlife crossings and then determine the type and length that would be appropriate for 
each location.  Once that has been determined, other issues such as fencing, access, etc. 
will need to be addressed for each location.  We are currently in the first phase to determine 
the best locations for wildlife crossings.  Coordination meetings with the USFS, USFWS, 
FFWCC and FDOT will continue regarding this issue.  Representatives of the State forest, 
the Silver River State Park and the Office of Greenways and Trails will also be included. 
 
There was some discussion on the wildlife crossings including input from the USFS for 
consideration of smaller types of crossings through the forest that would accommodate 
smaller species.  Alex indicated that the focus to date has been on the large wildlife crossing 
structures, but that smaller crossing types will also be considered.  Bob Gleason also 
mentioned that land purchases are being considered for mitigation and may be a better 
option in some areas than construction of wildlife crossings.   
 
Following this discussion, David Dangel gave an overview of the ETDM process.  Draft 
responses to the ETAT comments have been prepared and are due to be posted on the 
ETDM site by October 15, 2006.  The USFWS recently lowered their degree of effect on 
Wildlife and Habitat from Dispute Resolution to Substantial based on a revised project 
description that does not include 4-laning SR 40 through the entire project limits.  A table 
with each issue, the ETAT degree of effect and the FDOT recommended degree of effect 
was distributed.  David indicated that in most cases, the FDOT recommended degree of 
effect is less than the ETAT degree of effect since the project will not include widening SR 
40 to 4-lanes through the heart of the Ocala National Forest.   
 
Alex then gave an overview of the Monster Pipe work.  There is a large pipe which collects 
stormwater runoff from a very large area west of the SR 40 PD&E Study project limits which 
discharges into the tributary of the Silver River.  Marion County is working on a concept to 
route runoff from this Monster Pipe into a settling pond before it is discharged into the 
tributary.  The site of this pond is on property owned by the Office of Greenways and Trails 
who is requiring the FDOT be involved in the project due to the use of publicly owned lands.  
This coordination is on-going. 
 
Rick Lint asked if the public comments from the scoping process have been summarized 
and Alex indicated that a scoping document will be prepared over the next several weeks.  
This draft scoping document will be provided to the Steering Committee for review and 
concurrence. 
 
The meeting ended at 2:15 pm.   
 

Note:  The above reflects the writer understands of the contents of the meeting.  If any 
misinterpretations or inaccuracies are included, please contact David Dangel (407) 971-
8850 as soon as possible for resolution and revisions if necessary. 




